World Glaucoma Association

The Global Glaucoma Network

Board of Governors Meeting Minutes i November 13, 2021

Date : Saturday, November 13, 2021
Location : Online via Zoom and in-person in New Orleans, USA
Present Governors : Tin Aung, Neeru Gupta, Paul Healey, Nkiru Kizur-Akaraiwe, Fabian Lerner,

Keith Martin, Pradeep Ramulu, Lisandro Sakata, Arthur Sit, Kazuhisa
Sugiyama, Fotis Topouzis.

Committee Chairs : Alex Huang, Robert Weinreb (2" half of meeting)

Executive Office : Shan Lin, Kaweh Mansouri, Irene Koomans (minute taker and vote counter),
Marije de Graaf

Absent with notice : Vijaya Lingam, Ingeborg Stalmans, Xinghuai Sun, Clement Tham, Tina Wong

(co-chair 2021 Program Planning Committee)

1. Welcome
Fabian Lerner welcomes the governors to this hybrid board meeting.

2. Board of Governors Meeting June 26, 2021

The June 26, 2021, minutes were unanimously approved during the meeting.

3. Progress reports

3.a World Glaucoma Congress 2021 - Arthur Sit

The 9" World Glaucoma Congress pivoted to an all-virtual meeting, under the leadership of the WGC-2021 PPC
with Arthur Sit and Tina Wong as Co-Chairs and Makoto Aihara, Kaweh Mansouri, Hari Jayaram and Pradeep
Ramulu as vice-chairs. Arthur thanked the WGC team at MCI, Diane Zaleski in particular.

This first all-virtual WGC was a success with the third-highest attendance among all WGC meetings. Please see
slides 5-18 for details.

Congress budget
The provisional result is 0 423.259,85. With a much lower registration fee than previous, physical, WGCs, this is
a great result.

Arthur and the team were congratulated for outstanding achievements.

3.b World Glaucoma Congress 2023 - Kaweh Mansouri
The WGC-2023 will take place in Rome, Italy from June 28 to July 2 and is hosted by the two WGA member
societies in Italy: AISG and SIGLA. The venue is the La Nuvola Convention Center.

Please see slides 19-20 about Milestone Planning for WGC-2023.

3.c Finance- Paul Healey
An update on the merger of THGF and the WGA was provided. Please see slides 21-28 for details.
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Expenditure Roadmap T request to BoGo

1 Double the Projects budget to USD$200 000 per year

1 Double WGA-ICO Fellows to 20 and expand candidature to select Asian countries

1 Project expenditure increases for patient and general public activities while continuing Global Webinar
and other initiatives.
Introduce a WGA Research Grant scheme (initial quantum USD $50 000)
Allow for both profit and loss in end-of-year financial statements but ensure financial reserves (2 years i
currently at USD$700 000 per year) are kept in low-risk investments.

l
l
The official vote for the budget to be held at the end of the meeting.

3.d Nominating Committee - Keith Martin

The following nominations were made according to the Statutes and Regulations and will be presented to the
General Assembly for an online vote. (Please see slides 29-30)

Recommendation for new Governors who will serve a 3-year (renewable) term on the Board:
1 Makoto Aihara (Japan)
1  Winnie Nolan (United Kingdom)
1 Anja Tuulonen (Finland)

3.e Education - Pradeep Ramulu

The Education Committee welcomed some new members. Currently members are being asked annually if they
want to continue. The issue of whether to continue this process, or to establish term limits was raised, and will be
discussed at a later stage with the Executive Team.

Ongoing and upcoming education committee efforts

Online courses (almost 5,000 modules taken so far): wga.one/wga/online-courses/
Basic Course in Glaucoma (translating)

Continued Education Courses

Advanced Courses in Glaucoma (adding)

Connected to WGA#One since August 2020

Monthly WGA newsletter comments re: Past Meeting Symposia
Clinical questions / Procedure Demo videos

WGA Surgical Grand Rounds

Coordination of education at non-WGA events

Review for External Organization Guidelines

=4 =4 =4 -8 -8 8- _9_9_4

Please see details in slides 31-45.

Course translation

Basic courses translated to English, Spanish, Portuguese, Chinese, and French. Proposal to translate Basic
Courses to Arabic.

VOTE: budget request: $7,200 ($1,800 per module, 4 modules) i All Governors approve this budget request.

Proposal: Surgical Grand Rounds
1 Quarterly 1-hour webinars to be held 2022 (start pre-recorded i consider transitioning to live)
1 2 Videos showing surgical challenges / intraop complications
0 2+ videos showing how handled
o Panel discussion
1 Moderated to discuss what was learned
T Archivedasiisdead skills transfero
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VOTE: budget request $30,000 (4 webinars, $7,500 per webinar) i All Governors approve this budget request.

Pradeep was thanked for his leadership of the committee work.

3.f Communication & Technology - Lisandro Sakata

Recently the WGA Video Library was launched, to organize all our video content in a Netflix-like platform. The
classification of WGC video lectures is ready, by asking faculty to classify their own video lectures, with
volunteers from Edu/Comm&Tech/AAB to classify the remaining video lectures. The search engine algorithm
uses different classification levels with categories and keywords.

An update was provided on Newsletters/Social Media/Website, Strategy regarding Patients/General Public, and
Strategy T WGA member societies. Please see slides 46-57 for details.

A request from the Communication & Technology Committee to all Governors: questions, suggestions and ideas
are most welcome to support these initiatives.

Lisandro was congratulated for the productive work of the Communications/Technology Committee.

3.g Spotlight on Africa - Neeru Gupta
World Glaucoma Association 3 Month Fellowship Program
Young ophthalmologists from developing countries learn practical skills and broaden their perspectives of

ophthalmology and glaucoma. In 2021, Ten talented candidates from Africa received awards ($6,000 per
Fellow).

Fellowship Program 2021
1 Registration for WGC-2021 Beyond Borders
0 Symposiumat WGC-2021: Tackl i ng Africabdés Gl aucoma Burden
3 months planned at top institutions in Japan
Coordinated by Prof. Nakazawa
In conjunction with the Japanese Glaucoma Society
9 Visa process underway
Please see slides 58-69 for additional details.

= =4 =4

The WGA has supported 18 fellows from 12 countries in Africa since 2017. Increased fellowship funding to
support future fellows is planned.

Neeru was thanked for her work by the governors, noting that this is a highly impactful WGA program.

3.h Advocacy Committee - Irene Koomans on behalf of Clement Tham

Main objective of committee & activities: To convince policy makers of the importance of glaucoma, and that the
irreversible visual loss from glaucoma can and should be prevented.

Prioritized activities for 2021

1) Presentation materials on the importance and social impact of glaucoma, targeting local and regional
policy makers

2) Collection of success stories of advocacy for glaucoma for WGA website T inviting member societies to
contribute stories / reports

3) Video Competition for WGC-2021

4) Documentary video of celebrities with glaucomai hi ghl i ght i ng the i mpact of
lives
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Please see slides 70-76.

3.i Patient Committee - Lisandro Sakata

The main activities of the Patient Committee are:
1) Patient Websites
2) World Glaucoma Week
3) To facilitate development of organizations / support groups for persons with glaucoma
4) Improve our reach /communication with patients

Currently working with two Patients Websites: the WGA Patient Education Website and the World Glaucoma
Patient Network. Please see slides 77-88.

VOTE: budget request of $12,800 for World Glaucoma Week 2022 i All Governors approved this budget
request.

3.j Journal of Glaucoma - Neeru Gupta, Editor in Chief

The journal is the official publication of the World Glaucoma Association. The number of submissions remains
strong with a significant increase in the impact factor in 2021 to 2.503. Time to publication was reviewed and
international readership and metrics were shared, suggesting healthy and increased engagement by the
international community. Please see slides 89-97 for additional details.

Please see slides 89-97 for additional details.

Neeru was thanked for her commitment to the journal as Editor-in-Chief.

3.k Global Webinars - Fabian Lerner

The 2020 initiative continues with strong performance in 2021, with thousands of viewers, providing free high-
quality education for the glaucoma community. Each is a 3-hour webinar with a sponsored mini-symposium.Top
20 countries: India, United States, Nigeria, United Kingdom, Japan, Peru, Philippines, China, Brazil, Indonesia,
Malaysia, Mexico, Australia, Thailand, Argentina,Lithuania, Colombia, Ecuador, Taiwan, Germany, Chile.

Global Webinars in 2020/2021
1) October 10, 2020 | Glaucoma Surgery
2) December 19, 2020 | Glaucoma Diagnosis, monitoring and more
3) February 12, 2021 | Diagnosis and Management of Angle Closure
4) April 10, 2021 | Medical Treatment of Glaucoma: now and next
5) May 22, 2021 | Lifestyle and Glaucoma
6) October 9, 2021 | WGC-2021: Going Deeper

VOTE: budget request of $25,000 to continue the Global Webinar series in 2022 i All Governors approved this
budget request.

3.lIGR - Robert Weinreb

IGR statistics: production
1 The average number of publications in Glaucoma is rapidly growing and thus is the number of abstracts
to review prior to soliciting expert comments: It roughly tripled since 1999
1 The database holds over 40,000 searchable and categorized abstracts
1 More than 2,100 are commented on by 600+ experts from around the world
1 Average abstracts reviewed per issue: 778. Measured over issues > vol. 20
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IGR statistics: issue downloads
1 AVG PDF download: 63,286
(measured over issues > vol. 19)
1 21-3 broke all records with > 100,000 downloads
1 22-1 was published in October
1 22-2is under preparation for December publication

IGR podcasts are being considered by the IGR team and thoughts on this were invited. There was an expression
of support by some, with acknowledgement that the IGR is an important cornerstone of WGA offerings.

3.m AAB - Alex Huang
AAB Activity 2020-2021
1 Paper of the Month Webcast (Ziad Khoueir)
1 Short-reviewers for Journal of Glaucoma
1 Participation in other Committees
1 Mentoring program under development

Please see slides 107-114.

Budget request up to WGC-2023
2,000 USD per fellow to cover flight, hotel for 4 nights and free WGC registration. Pilot starting with 1-3 mentees.
5,200 USD WGA Executive Office support (roughly 1 hour per week)

Up to 3 Fellows $6,000
WGA staff $5,200
TOTAL $11,200

Terms of reference for applications, selection criteria, meetings and support still need to be developed.

VOTE: budget request $11,200 i All Governors approve this budget request.

Alex was thanked for his work with the AAB co-chair and members for their ongoing efforts for the WGA.

3.n Statutes - Arthur Sit
The Statutes Committee has been working on the following:

1) WGA Research Committee
2) New member applications
3) Harmonization of Regulations vs Statutes

Motion Research Committee:

Approve the creation of a Research Committee in the WGA Regulations, with exact wording pending and subject
to Board of Governors approval.

The motion is seconded and all Governors approve the motion.

New Member Applications

The Statutes Committee was asked to examine organization obligations concerning new member applications.,
Member applications are covered by Article 3.4 of the WGA Statutes, which states: "( ... ) The Board of
Governors will determine whether to accept or reject the application. The Board reserves the right to reject an
application without giving reasons. 0

Applications are reviewed individually, taking local expertise into account. Optometric societies can apply to
become a member, but the WGA will not actively reach out to these groups.
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Harmonization of Language in Regulations vs Statutes
The Regulations and Statutes are undergoing review in order to clean up inconsistent language.

Please see slides 115-127.

Ongoing process.

4. Governance | Vote budget 2022 - Paul Healey

WGA Budget 2022
Considering the various committee proposals as approved earlier this meeting, as well as a research grant for
the new Research Committee, the budget was presented. Please see slide 131.

M Seeslides 128-132

VOTE: Budget approval - All Governors approved the 2022 WGA budget.

5. Other Business

Keith Martin raised the issue of whether to extend the term of the current Treasurer. It was agreed that this
matter would be taken up by the Executive committee.

6. Planning of Board Meetings 2022
ARVO Denver (May 1-5) and AAO Chicago (October 1-4)
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+ World Glaucoma Association

The Global Glaucoma Network

Board of Governors Meeting

Saturday, November 13, 2021

World Glaucoma Association

Progress reports

a) World Glaucoma Congress - Arthur Sit

Agenda ) World Gl Congress 2021 - Arthur Si
b) World Glaucoma Congress 2023 - Kaweh Mansouri

) c¢) Finance - Paul Healey
1. Welcome - Fabian Lerner d) Nominating Committee - Keith Martin
2. Board of Governors meeting June 26, €) Education - Pradeep Ramulu
2021| minutes approval - Shan Lin f)  Communication & Technology - Lisandro Sakata

g) Spotlight on Africa - Neeru Gupta

3. Progressreports —————— h) Advocacy Committee - Clement Tham

4. Governance | Vote budget 2022 - Shan Lin i) Patient Committee - Lisandro Sakata

. i j) Journal of Glaucoma - Neeru Gupta

5. Any other items - Shan Lin k) Global Webinars - Fabian Lerner

6. Next meeting - Shan Lin ) IGR - Robert Weinreb
m) AAB - Alex Huang
n) Statutes - Arthur Sit
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Board of Governors meeting
June 26, 2021
Minutes

Questions / comments?

World
Glaucoma
Association

Glaucoma Network

World Glaucoma Association

Progress report World Glaucoma Congress 2021

Arthur Sit & Tina Wong
Co-Chairs Program Planning Committee (PPC)

Vice Chairs
Makoto Aihara Kaweh Mansouri
Hari Jayaram Pradeep Ramulu

Members: Yvonne Buys, Vital Paulino Costa, Tanuj Dada, Gustavo De Moraes, Tomas Griﬂ)o, Alex Huarh%, Anthony
Khawaja, Michael Kook, Sameh Mosaed, Toru Nakazawa, Yvonne Ou, Verena Prokosch, Harsha Rao, Chelvin Sng;
Andrew Tatham, Eranga Vithana

Local Organizing Committee: Makoto Aihara (Chair), Mequmi Honjo (Secretar ),M?]yumi Ninomiya (PCO member),
Makoto Nakamura, Tadashi Nakano, Masaki Tanito, Kaztimasa Otori, Masaru fhatani, Kazuhiko Morl, Aiko Iwase,
Hitomi Saito, Takeo Fukuchi, Toru Nakazawa
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9" WORLD
GLAUCOMA

E-CONGRESS

BEYOND BORDERS
JUNE 30 - JULY 3, 2021

www.worldglaucomacon gress.org

PROGRESS REPORT: HIGHLIGHTS OF WGC-2021

November, 2021

1. Scientific Program
2. Registration

3. Sponsorship

4. Congress Result

9" WORLD GLAUCOMA E-CONGRESS 8*

JUNE 30 - JULY 3, 2021 BEYOND BORDERS
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1.1 SCIENTIFIC PROGRAM HIGHLIGHTS

@ The average session attendance was good, 270 pax per session. Top-3 sessions with the highest attendance were:
o Presidential Symposium on Normal Tension Glaucoma (684 pax)
o NewDrugs & Treatments (610 pax)
o What is the real IOP? (520 pax)

Each scientific session included live interaction with the speakers, from 10 minutes to up to 28 minutes.

&

The Replay sessions brought extra visibility to key sessions, by being broadcasted at two different timeslots on the same day.

All sessions were released on demand after July 3, to keep the focus on the live program.

w Strong presence of the WGA Member Glaucoma Societies, with 34 live symposia in the program.
The two WGC-TV broadcasts presented by members of the PPC were an innovative feature that made the congress more engaging.

Monthly newreleases of sessions were scheduled to regularly attract the participants back to the platform.

9" WORLD GLAUCOMA E-CONGRESS (m)

JUNE 30 - JULY 3, 2021 BEYOND BORDERS { ;3

1.2 ABSTRACT SUBMISSIONS

Abstracts Submission Evolution

1. WGC-2017 Helsinki: 783 ”
2. WGC-2011Paris: 762 g
3. WGC-2013 Vancouver: 735 0
4. WGC-2021 Virtual: 632 &
5. WGC-2009 Boston: 628 i
6. WGC-2019 Melbourne: 569 o
7. WGC-2015 Hong Kong: 402 00 /
00 —

Q WGC-2021 Top 3 submitting countries:  x,

Coun Submissions

0
Ja‘?an 124 Sweeks 4weeks 2weeks Twesk 6days  S5days  adays  3days  2days 1day  deadiine
United States n
India 64

Board of Governors Meeting Minutes i November 13, 2021 PAGE - 10



1.3 CME ACCREDITATION

’" WORLD GLAUCOMA E-CONGRESS |

02) BEYOND BORDERS The 9th World Glaucoma E-congress (WGC-2021) was accredited by

the European Accreditation Council for Continuing Medical Education
.
Certificate

(EACCME®) with 26 European CME credits (ECMEC®s).

In addition, participants could earn CME credits for the viewing of on
demand sessions until September 30, 2021 (23:59 CEST).

For reference, WGC-2019 in Melbourne had been accredited with 17
. CMEs. The longer program (12 hours per day) of the E-Congress led to
8- s R v anincrease in the CME points attributed this year.

1.4 NEW RELEASES

P

New sessions were released every first Friday of the month as of September 3, to draw registered participants
B backtothe platform. The last release will take place on December 3. The platform will close on December 30.

September 3

o Symposium: Dissecting Subconjunctival Filtration Surgery

o Roundtable session: WGC-2021 Recap: Scientific Fundamentals of Glaucoma, Anterior and Posterior Segment
o Symposium: 21 Century Threats to Glaucoma Care

October 1

o Symposium: Of Mice and Men... Towards Glaucoma Care for the Next Generation
o Roundtable session: New Drugs & Treatments

o Symposium: Cyclodestructive Procedures

November 5
o Roundtable session: NTG: Ifnot the pressure, then what is it?

December 3
o Tobe announced
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Registration Comparison with Previous Editions
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3483
3500
Current number of registrations: 2853 - 2082
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9" WORLD GLAUCOMA E-CONGRESS (w) 5

JUNE 30 - JULY 3, 2021 BEYOND BORDERS { ;3

2.2 TOP 15 COUNTRIES

700
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=]

583
500
400
300
1
200
139
il 108 97 96 89

100 73

I I I l - : 3 : : 5
. HE B B B m =

Japan United United Mexico  Thailand India Spain Australia Peru China  Argentina Turkey Singapore Malaysia Brazil
States Kingdom

9" WORLD GLAUCOMA E-CONGRESS () 3
‘P

JUNE 30 - JULY 3, 2021 BEYOND BORDERS {_»
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2.3 OVERVIEW PER CONTINENT

Africa Oceania
1% %

South America
9%

Asia

47%

North America
15%

Europe
22%

9" WORLD GLAUCOMA E-CONGRESS (w) 5

JUNE 30 - JULY 3, 2021 BEYOND BORDERS { ;3

3.1 SPONSORSHIP BOOKINGS OVERVIEW

P <
Content on the platform BT T

+ 8industry symposiums: 2 plenary and 6 parallel S
7 company showcases iAllergan  §anten
10 pre-session tune-in videos A v Irng 20 e appines
* 9 sponsor pages

Marketing & promotion U NovaRTIs
6 post-live days emailers ronceSpamrs
* 8 pre-live days emailers GlAUkes  Alcon =
6 social media posts
7 scheduled notifications on platform

srerng oyt

Branding G TRIDEX o2 ocuLus:

3 banners onplatform
*  2WGC TV branding S SIGHT  GISTAR

205 full congress registrations (WwANTIS  gef NIDEK

9" WORLD GLAUCOMA E-CONGRESS () 3
‘P

JUNE 30 - JULY 3, 2021 BEYOND BORDERS {_»
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3.2 SPONSORSHIP HISTORY

WGC Industry income Sponsorship  Exhibition  Total Noof registrations  Venue
WGC-2007 €853.807|  €280.825 €1.134.632 1486 Singapore
WGC-2009 €1.265.300 €386.284| €1.651.584 2666 Boston
WGC-2011 €920.700 €242.900 €1.173.600 2982 Paris
WGC-2013 €920.750  €199.988 € 1.120.738 2047 Vancouver
WGC-2015 €8(3.000 €128.500| €931.500 2146 Hong Kong
WGC-2017 €916.550)  €265,200 € 1.265.750) 3482 Helsinki
WGC-2019 €928.114 €213.500 €1.141.614 2105 Melbourne
WGC-2021 (per October 29) €734.100 nfal  €734.100 2853 Virtual

9" WORLD GLAUCOMA E-CONGRESS () 3
f

JUNE 30 - JULY 3, 2021 BEYOND BORDERS

EUR
OVERVIEW EXPENDITURE Total excl VAT Total incl VAT
Virtual Congress Platform € 86.191,27 € 86.191,27
Sponsors Features part of Packages € 27.048,37 € 27.048,37
Content Production € 89.587,58 € 92.048,78
Marketing & Communication € 10678500 € 11541285
Social Program € 8.350,00 € 9.977,50
Congress Secretariat - Virtual Congress Management € 177.860,00 € 215.210,60
Finance € 2427913 € 26.379,13
Thirds € 78.606,44 € 89.586,06
Miscellaneous € - € -
TOTAL EXPENDITURE € 598.707,79 € 661.854,56
OVERVIEW INCOME Total excl VAT Total incl VAT
Registration € 28558264 € 34555500
Sponsorship € 734100,00 € 734.100,00
Other € 3.650,00 € 3.650,00
TOTAL INCOME € 1.023.332,64 € 1.083.305,00
Provision for VAT return (Dutch suppliers except F&B) € 61.781,78 Based on 2853 participants
(2361 paying / 492 complimentary)
PROVISIONAL RESULT € 423.259,85

9" WORLD GLAUCOMA E-CONGRESS () 3
‘P

JUNE 30 - JULY 3, 2021 BEYOND BORDERS {_»
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4.2 CONGRESS RESULT COMPARED TO PREVIOUS EDITIONS

WGC- WGC- WGC- WGC- WGC- WGC- WGC- WGC- WGC-
2005 12000 120098 F200 1 120031 12005 (2007 2009 | 2021

#Delegates: #Delegates: # Delegates: # Delegates: # Delegates: # Delegates: # Delegates:
2666 2082 2047 2146 3482 2105 2853
# Paying # Paying # Paying #Paying #Paying #Paying #Paying
delegates: delegates: delegates: delegates: delegates: delegates: delegates:
1633 2636 1309 1559 2726 1526

Result: Result: Result: Result: Result: Result: Result: Prall'nnﬂéry
€98,560 €170,156 €191,774 €555,540 €467,249 €624,399 €956,039 €788,804 %

9" WORLD GLAUCOMA E-CONGRESS ﬂ;
JUNE 30 - JULY 3, 2021 BEYOND BORDERS 5;

World Glaucoma Association

Progress report World Glaucoma Congress 2023

Kaweh Mansouri
Associate Executive Vice President
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19

Organized by
/. World
= Glaucoma
" Association
I\ Theiont Gloucome Retwork

Co-hosted by
ASGy SAA
B 1

At La Nuyola Rome
Convention Center

10'" WORLD GLAUCOMA CONGRESS

JUNE 28 -JULY 1, 2023 ROME, ITALY

www.worldglaucomacongress.org

WGC-2023 MILESTONE PLANNING

Current status
Selection of Local Organizing Committee Confirmed
Congress venue (space in option, not contracted) Confirmed

Next steps
Selection of Program Planning Committee TBD

Co-Chairs: Arthur Sit and Kaweh Mansouri

Define key dates (registration and abstract opening) Q4 2021
Reevaluate space allocation for venue booking / congress format Q12022
Draft budget WGC-2023 Q12022
Congress concept and visualization Q12022
Update congress website to promote WGC-2023 Q12022
Kick off PPC meeting (AGS meeting) Q12022
Start promotion of WGC-2023 Q2 2022 (1 year prior)
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World Glaucoma Association

Treasurer & Finance Report

Paul Healey
Treasurer
November 2021

21

Most Substantial Financial Reorganisation in WGA’s History

»Realigning activities and organisation structures of WGA Foundation
and WGA Association

> Listing WGA-A on Swiss Commercial Register
»Convincing Swiss Tax authorities that our arrangements satisfies Swiss
Commercial and Charity law.
»Bringing THGF activities into WGA
» Reassessing THGF-WGA relationship
»Negotiating a multinational transfer-pricing agreement
» Satisfying Dutch and Swiss Tax authorities for the transfer agreement
» Satisfying Swiss Tax Authorities that WGA should retain its Tax free status
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Requirements

»Non Financial Elements
» Correctly structured Legal Entities
» Exclusiveness of deployment of resources
> Altruism
» Absence of profit making and self-help objectives
» Effective activities

Impact on Finances

» Transition Period
»Reassign expenses previously paid by THGF to WGA
»Quarantine WGC profits in THGF since 2017
» THGF pays appropriate level of tax in the Netherlands

»Consequences
»Delay in finalising 2019/20/21 financial statements (Audit aware)
» Absence of profit in WGA for 2019 and 2020 (paper loss of CHF 1M)
» Profits for THGF (instead of losses)
»No major impact on Group assets (THGF assets will transfer to WGA)
> Need to create an expenditure road map for WGA
» Satisfaction of Swiss Tax authorities
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WGA FOUNDATION FINANCIAL REPORTING - petesita chr)

900.000 CHF  896.791

650.000 CHF
400.000 CHF

150.000 CHF 10.979
(100.000) CHF — E69—095)

(350.000) CHF (196.733)
(600.000) CHF
(850.000) CHF

201518 201@E) 2020 (draf) 2021 (Nov) 2022 Budget)

25

FINANCIAL POSITION - satance sHeeT

3, 602 577 (incl THGF assets at 31.12.2019)
3.458.329

3.275.780
I I 72 970 355

3.500.000 CHF 3.326.396

3.000.000 CHF 2.833.893
2.500.000 CHF  2.369.762
2.000.000 CHF I

1.500.000 CHF

2015 2016 2017 2018 2019 2020
(draft)  (draft)
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Expenditure Roadmap
» Seeking BoGo approval for the roadmap rather than the precise
budgetary quanta
»Previous Commitments
»Doubling WGA-ICO Fellowships every 2 years (2019)
» Increasing Projects Budget (Treasurer’s 5 years plan)
» Supporting IGR/JoG and Communication platforms
»New Commitments
»WGA Research Grants

27

Expenditure Roadmap - request to BoGo

»Double the Projects budget to USD$200 000 per year

»Double WGA-ICO Fellows to 20 and expand candidature to select
Asian countries

> Prioritise Project exFenditure increases on patient and general
public activities while continuing Global Webinar and other
Initiatives.

Hntr)oduce a WGA Research Grant scheme (initial quantum USD $50
000

»Allow for both profit and loss in end of year financial statements but
ensuring financial reserve ( 2 years - currently at USD$700 000 per
year) are keptin low risk investments.
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World Glaucoma Association

Progress report Nominating Committee

Keith Martin
Chair

Members:
Tin Aung, Gustavo De Moraes, Fabian Lerner, Pradeep Ramulu, Clement Tham, Fotis Topouzis

Elections

The following nominations were made according to the Statutes and Regulations and will be
presented to the General Assembly for an online vote.

Recommendation for new Governors who will serve a 3-year (renewable) term on the Board:
» Makoto Aihara (Japan)

+ Winnie Nolan (United Kingdom)
+ Anja Tuulonen (Finland)
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World Glaucoma Association

Progress report Education Committee

Pradeep Ramulu
Chair

Members: ChelvinSng(AAB; ro%osed,Zeﬁnu Ozturker (AAB - proposed), Deus Bigirimana, Eytan Blumenthal,
Maria Carrasco, Irene Copati, Tanuj Dada, Gustavo de Moraes, Ronnie George, Carolina Gracitelli, Marcelo Hatanaka,

arul lChplé]li(inl, lrﬁrida anuleviciené, Chris Leung, Monisha Nongpiur, Sola Olawoye, Rajul Parikh, Harsha Rao,
Lisandro'Sakata, Min Hee Suh, and Xinghuai Sun

New member(s) in red . . .
{Questmn: Members asked if want to continue annually - J

continue this process or have term limits?

Ongoing and upcoming education committee efforts

1)  Online courses (almost 5,000 modules taken so far): wga.one/wga/online-courses/
+ Basic Course in Glaucoma (translating)
» Continued Education Courses
+ Advanced Courses in Glaucoma (adding)
+ Connected to WGA#One since August 2020
2) Monthly WGA newsletter comments re: Past Meeting Symposia
3) Clinical questions / Procedure Demo videos
4) WGA Surgical Grand Rounds

5) Coordination of education at non-WGA events

6) Review for External Organization Guidelines
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Basic Course in Glaucoma

Basic Course in Glaucoma

1. 10P: Emily P. Jones, Robert Kinast,

Dada, Pooja Shah, Talvir Sidhu

3. Standard Automated Perimetry:
Anders Heijl, Balwantray Chauhan

4. Optic Nerve Examination: Michael R .
Coote, Jonathan Crowston spono Fcpuee, e sowi,

All basic modules are available in English, Spanish, Portuguese, Chinese and French.
Translation of some advanced modules to languages outside English. Prior suggestion to
add in additional languages, i.e. Swahili (suggested for patient materials, primarily).

David Simons, Steven L. Mansberger i
2. Gonioscopy: Anton Hommer, Tanuj ——rhr '

Continued Education in Glaucoma Course

1.Ocular Hypertension: Kay Continued Education in Glaucoma Course
Lam and lvan Goldberg

2.0CT in Glaucoma: Gus de
Moraes, Harsha Rao and Don
Hood

3. Tips to maximize
adherence: Parul Ichhpujani

Ocular Hypertension OCT in Glaucoma
4.How to approach the failed By Koy Lam snd N otaters
bleb: C Henein, Y Bouremel
and P T Khaw
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Advanced Course in Glaucoma

1. Managing complications of Advanced Course in Glaucoma

st-surgical hypotony:
Biocardo Agbe anglgital Costa =
2.Primary angles closure g
suspect: Jesa Nadine Protasio, i
Mana complicatio Primary angles clos

Augusto Azuara-Blanco, Tin
Aung

3. Management of PACG: Chang
Liu, Monisha Nongpiur, Tin
Aung

4. Approach to XFG: Vijaya
‘L\ﬂgam, Mona Khurajng, Ronnie
George paatte i Engie

of po:

Advanced Course Il in Glaucoma (completed/production)

Final selections in or being processed for publication

1.Post-surgical glaucoma - Chelvin Sng and Augusto Paranhos

2.Uveitic / Steroid-induced glaucoma - Keith Barton

3.Neovascular Glaucoma - Ziad Khoueir and Mary Qiu

4.Primary congenital glaucoma - Sharon Freedman and Sushmita Kaushik
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Course translation

Basic courses translated to English, Spanish, Portuguese,
Chinese, and French

Proposal to translate Basic Courses to Arabic
VOTE: budget request: $7,200 ($1,800 per module, 4 modules)

Consideration: Translation of Continuing and Advanced Heusaighitnana

courses into other languages?

Course English Spanish Portuguese Chinese French
Gonioscopy 1060 167 53 16 6 1302
Intraocular Pressure 532 79 76 12 6 705
Clinical examinationof the
Optic Nerve 741 19 48 20 5 939
Standard Automated
Perimetry 645 123 50 9 1 828
Ocular Hypertensit 168 NA NA NA NA 168
Optical Coherence
T R Bt o 244 NA NA NA NA 244
Approaching the Failed
Trabeculect 125 NA NA NA NA 125
Tips to maximise adherence 65 NA NA NA NA 65
Primary angles closure
137 NA NA NA NA 137
suspect
Manag of PACG 158 NA NA NA NA 158
Managing complications of
post-surgical ony 153 NA NA NA NA 153
Approach toXFG 96 NA NA NA NA 96
Total 4130 488 21 57 18 4920
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Comments for the WGA newsletters

Thank you for providing (in the past or future) comments on sessions from the 2019 meeting included in the
monthly newsletter, reaching over 16,000 WGA contacts.

WGC-2019 videos: WGC-2019 videos: WGC-2019 videos:
Education Committee Educa Education Commi

gtes VIOt e year we wit e

Beyond 10P: Are there Glaucoma and lens
other modiMiable risk extraction: where are Convince your Managing the Glaucoma
factors in glaucoma? we? government and payors Suspect

that what you do s :
useful & cost-effective

Getting care to those
who need it
o i Fesple 48Ke Wi

In process : Answers to important clinical questions in
glaucoma videos

Collection of 5-7’ presentations Peritomy

of speakers answering 30 - Grasp conuntivaat 1 mm from imbus.
. =« Perform a smallincision and enlarge it

fundamental questions about

practice of glaucoma

-

Expanded to include “how to”

y / 3
videos for 20 basic procedures ;ﬂ
From: Lerner 5%, Parrish RE. Glaucoma Swgery. Uppncott, Williaens & Wiking.

World 2
Glaucoma Fundamental questions
7 Association in Glaucoma
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In process : Answers to important clinical questions in
glaucoma videos

Topics chosen with assistance of Tanuj Dada
10 completed videos by AAO; Goal for 30 completed videos by year-end

Process: (1) Speakers chosen with assistance of Program Committee (2) Speakers invited (3) Peer
review of lecture materials by Education Committee Members (ongoing) (4) Final video recording
and editing (ongoing)

TBD: Optimal method for producing subtitles below talk. ? If should move towards subtitles in other
languages

41

Proposal: WGA Surgical Grand Rounds

* Quarterly 1-hour webinars to be held 2022 (start pre-recorded - consider
transitioning to live)

« 2 Videos showing surgical challenges / intraop complications
* 2+ videos showing how handled
+ Panel discussion

» Moderated to discussed what was learned
* Archived “video-assisted skills transfer”

VOTE: budget request $30,000 (4 webinars, $7,500 per webinar) ——
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Budget WGA Surgical Grand Rounds

Item ' ~| Sub totals |~ Quantity |~ Unit price [ Optional costs - | Totalcosts |~
eative Tea
Editing
Total of 4 webinars, 2 hours of editing per webinar $ 600,00 8,00/ S 75,00
Subfitles via SyncWords for on<demand webinar s 720,00 400 8 180,00
Design
Visual identity $ 140000 1,00( S 1.400,00
Digital marketing $ 12.000,00 400(S 3.00000
C ign set-up gi nt (postsin ters)
Google Adspend

SocialMedia paid adwertising
Editorial calendar management
Visual design
Sub iotal $ 14.720,00
=== e Office
Project management webinars
(total of 4 webinars, 40 hours of per webinar) $ 15200,00 160,00| S 95,00
Program/Speaker management
Sponsor management
Registration management
Record, organize and hostthe webinars on the WGA website
|Sub il

S 15.200,00

Education at non-WGA events

Upcoming : 4 -~
| The 36" Asia-Pacific Academy of
University of Sao Paulo Ophthalmology Congress (M Hatanaka) ' 0ptatmotogy Congress & Thamm or
APAG) R
Recent symposia: V- N - L

19" EMIRATES SCCIETY OF
) PHTHALMOLOGY CONFERENCE

Vftua! €SOZN

'O Corferen,

APAO 2012 (Min Suh)

Emirates Society of Ophthalmology Conference (Z Khoueir)

28 - 30 OCTOBER 2020

Education committee members to lead events held in their region of the world
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Review for External Organizations

[

European TERMINOLOGY - American

Glaucoma | Academy of ey omm i
. Gloucoma Suspect

Society Ophthalmology Prefeed Fractice

Guidelines Guidelines

Glaucoma
Society of India (ilaqcoma .
Guidelines Society of India

World Glaucoma Association

Progress report
Communication & Technology Committee

Lisandro Sakata, Subho Chakrabarti (co-chairs)

Luis Abegao Pinto, Florent Aptel, Eytan Blumenthal, Jamie Brandt, Ronnie George, Michael Girard, Marcelo
Hatanaka, Esther Hoffmann, Ziad Khoueir, Kaweh Mansouri, Monisha Nongpiur, Tarek Shaarawy, Ingeborg
Stalmans, Jayme Vianna, Andrew White
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WGA Video Library
- organize all our video lectures
...into a Netflix like platform

47

Social Media

FACEBOOK ANNUAL FOLLOWER GROWTH

0 2,500 5,000 7.500
TWITTER ANNUAL FOLLOWER GROWTH

20

201
202(

202

1 s "o,
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Newsletters/Social Media/Website

18000

Medical professionals 87.7%

16000 Industry members 3.4%
Patients 0.4%
12000 Missing data 9.5%

October of 2019 June of 2020 November of 2020 April of 2021 October of 2021

DRLD GLAUCQMA E-CONG| ﬁ

UNE 30 - JUL

¢ World Glaucoma Assosiation

The WOA Blsumcemin Petiort Informstion Wolreite oo o 164 of hothd gudoins o pariznis
and tamiy sulterng
Soe the ik for more Inoamation: Wi hy'Y 1HIE0EUAT

World Glaucoma Association

The WGA & an indeperdant, mpanisl, atnical, chooa! organaancn 1o Glowcoma scunce
and cars, T ¢

Wac can b done for
(] - o fow visien
; " pateate?
L 3

@ 62K Followers

¢ Wortd Glaucoma Associstion ¢ World Glaucoma Assoiation

This weok soctights anather WGC-2014 session ied: Tha Mary Proseures of Glsuzoma.. This videa from the WGC-2019 Film Featval, filed Surgical managemeani of post-rausmatic
Dr. Mchae! Kook ciscusses biood prossure, ovmammum between and 4 slepwee sporoach and
Watoh ®e fuk presentaton r1- E

shares practical tipé for tha management of rare 'complcators.
See the video here: Wip /fow yhisdJSOE UyaW

WIGC-2019 Film
Festival Highlight
Conglicasem of
crcdesatrrisdoh
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P

~—
Glaucoma Eyes
International

Glaucoma - eyes L e
Glaucoma UK
Your membersn i cendng s [E=—wanowec—)

—

o

Aot te group

Facebook: some Glaucoma patients support groups

Glaucoma, mitos e verdades!’s

DOSIBDL B D00

Abeu this v

Glaucoma Support Group

@ The WGPA is an organization that is
evolving. We officially had our start with
the encouragement of and under the
auspices of the Association of
International Glaucoma Sccieties and are
a logical offshoot of this group. Our
organizational meeting occurred at the
American Academy of Ophthalmology
Conference held October 2004 in New
Orleans, USA. At that gathering, we were
honered to have glaucema patients,
national support group representatives,
worlkd-renowned ophthalmelogists and
individuals from full-service glaucoma
foundations. We were also fortunate

DITIONAL CONTACT INFO

DB O B

World Glaucoma Patient

World Glaucoma Week ' Association

Faucomanesk - 45 (8 rovios & Cortact Us

[ ownmn | Medical Company
3 (3 wordgpa.org
o Lhed O Message O -
i Home  Reviews Photos  Videos  More v Wb Liked © Message Q
GENERAL
1 5,770 poope ke i incuding 30 of your e About Soo Al & Create Post
CPeHeT e .

& 729 peodde folow this @ Weicome to the World Glaucoma Patient ; - ’ o
228 Association (WGPA) Facebook Page lad Photo/Video Q@ Checkin & Tag Friends

Im World Glaucoma Patient Association
March 11, 2020 - &

TUNE INTO *
&
s

GLAUCOMA

AUSTRALIA
PATIENT
SYMPOSIUM

WATCH LIVE
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Patients: recurrent questions, concerns, ...
P,

Have any of you after wakering up in the moming have an

@ye 50 blurry that you cant 5e9 out of it and & takes sbout 2
hours to clear up

Doris Souza
B November 5a1161TPY @

Qn

0 the &) Commut Hi . new to the group 1st post!
View 14 more answrs ARGommentys Is anyone on a special diet that
B (i helps keep their pressure low?

o Pascale Prive Cis
Vith me it's The opposite. | always feel | have the best
acuity when | wake up, putin my two types of crops,
and then my contacts. | get gradusl blurting throughout
the day. A1 iGNt it's the worst. | then use Systane and
ftneips a itse,

Should we create Patient Facebook page under WGA umbrella?

Maan Mendoza
October 30 at 9:54 AM - @

How often is your GS check-up? Once a
year? Every 6 months?

© Added by admin #doctorsappointment
(.« I €8 Comments
5 Like J Comment

Top Comments «

How to be noted/ engage people?

Can Glaucoma patlents use corticoids?

By, 0 -.3!
DA
FJ,.;i *3 r‘"f
""1.!3'!: k‘ 3 z""t'n;' i
pe=dage
Scan QR code
to learn more?

Reach patients and relatives at the Glaucoma clinics (video systems)

gg "":;::::':.:"

e —»

A Glaucoma Information
- B o ert bl s b o
4 A\
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2. Once the patient reach our WGA website/social media:
Option to sign in for “Glaucoma Info for General
Population Newsletter”

3. Well-respected Social Media influencers: interviews,
debates, webinars

Improve Communication with our member societies

assist them in their local needs (national ones - developing countries)
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Comments / Questions - Answers
2N ' " !
f} Comments/

X Questions

World Glaucoma Association

Progress Report Spotlight on Africa

Neeru Gupta
President-Elect
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World Glaucoma Association 3 Month Fellowship Program

* Young oE_hthaImoIo ists from develo?ing countries learn practical skills and broaden their
perspectives of ophthalmology and glaucoma

» In 2021, Tentalented candidates from Africa received awards for further training.
» Many will be the first to be glaucoma trained in their country

+ $6,000 Award per Fellow (4 Fellows supported by Novartis)

: : : " INTERNATIONAL COUNCIL
in collaboration with the @ of OPHTHALMOLOGY

2021 Fellowship Program
* Registration for WGC-2021 Beyond Borders

Symposium at WGC-2021
Tackling Africa’s Glaucoma Burden

Chairs: Neeru Gupta and Dan Kiage

1. The WGA’s Commitment to Glaucoma Care in Africa - Neeru Gupta

Glaucoma - The Size and Weight of the Problem in Sub-Saharan Africa - Sola Olawoye
How is Glaucoma in African Patients Uniquely Different? - Nkiru Kizor-Akaraiwe
Medical and Surgical Strategies for Glaucoma Care in Africa - Dan Kiage

2021 ICO-World Glaucoma Association Fellows Speak Up About Challenges

2
3.
4.
5
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Clinical Training for Fellows

« 3 months planned at top institutions in Japan

« Coordinated by Prof. Nakazawa

« In conjunction with the Japanese Glaucoma Society
» Visa process underway

Meet our 2021 Fellows

Dr. Kalambai Dr. Vincent
NIGERIA NIGERIA
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GUINEA

Dr. Sanassa Dr. Marole

Meet our 2021 Fellows

MOZAMBIQUE

CONGO

Dr. Guyguy Dr. Nurrey
ETHIOPIA

Meet our 2021 Fellows
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Meet our 2021 Fellows

Dr. Anderline Dr. Randrianjafisamindrakotroka
NIGERIA MADAGASCAR

Meet our 2021 Fellows

Dr. Nanasaba
KENYA
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