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Board of Governors Meeting Minutes – November 13, 2021 

 
Date   : Saturday, November 13, 2021 

Location  : Online via Zoom and in-person in New Orleans, USA 

Present  Governors : Tin Aung, Neeru Gupta, Paul Healey, Nkiru Kizur-Akaraiwe, Fabian Lerner,  

    Keith Martin, Pradeep Ramulu, Lisandro Sakata, Arthur Sit, Kazuhisa  

    Sugiyama, Fotis Topouzis. 

Committee Chairs : Alex Huang, Robert Weinreb (2nd half of meeting) 

Executive Office : Shan Lin, Kaweh Mansouri, Irene Koomans (minute taker and vote counter),  

    Marije de Graaf 

Absent with notice :  Vijaya Lingam, Ingeborg Stalmans, Xinghuai Sun, Clement Tham, Tina Wong  

    (co-chair 2021 Program Planning Committee)  

 

Fabian Lerner welcomes the governors to this hybrid board meeting. 
 

The June 26, 2021, minutes were unanimously approved during the meeting. 

 

The 9th World Glaucoma Congress pivoted to an all-virtual meeting, under the leadership of the WGC-2021 PPC 
with Arthur Sit and Tina Wong as Co-Chairs and Makoto Aihara, Kaweh Mansouri, Hari Jayaram and Pradeep 
Ramulu as vice-chairs. Arthur thanked the WGC team at MCI, Diane Zaleski in particular.  

 

This first all-virtual WGC was a success with the third-highest attendance among all WGC meetings. Please see 
slides 5-18 for details. 

 

Congress budget 

The provisional result is € 423.259,85. With a much lower registration fee than previous, physical, WGCs, this is 
a great result.  

 

Arthur and the team were congratulated for outstanding achievements. 

 

The WGC-2023 will take place in Rome, Italy from June 28 to July 2 and is hosted by the two WGA member 

societies in Italy: AISG and SIGLA. The venue is the La Nuvola Convention Center. 

Please see slides 19-20 about Milestone Planning for WGC-2023. 

 

An update on the merger of THGF and the WGA was provided. Please see slides 21-28 for details. 
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Expenditure Roadmap – request to BoGo 

• Double the Projects budget to USD$200 000 per year 

• Double WGA-ICO Fellows to 20 and expand candidature to select Asian countries 

• Project expenditure increases for patient and general public activities while continuing Global Webinar 
and other initiatives. 

• Introduce a WGA Research Grant scheme (initial quantum USD $50 000) 

• Allow for both profit and loss in end-of-year financial statements but ensure financial reserves (2 years – 
currently at USD$700 000 per year) are kept in low-risk investments. 

 
The official vote for the budget to be held at the end of the meeting.  
 

The following nominations were made according to the Statutes and Regulations and will be presented to the 
General Assembly for an online vote. (Please see slides 29-30) 
 
Recommendation for new Governors who will serve a 3-year (renewable) term on the Board: 

• Makoto Aihara (Japan) 

• Winnie Nolan (United Kingdom) 

• Anja Tuulonen (Finland) 
 

The Education Committee welcomed some new members. Currently members are being asked annually if they 
want to continue. The issue of whether to continue this process, or to establish term limits was raised, and will be 
discussed at a later stage with the Executive Team. 
 
Ongoing and upcoming education committee efforts 

• Online courses (almost 5,000 modules taken so far): wga.one/wga/online-courses/ 

• Basic Course in Glaucoma (translating) 

• Continued Education Courses 

• Advanced Courses in Glaucoma (adding) 

• Connected to WGA#One since August 2020 

• Monthly WGA newsletter comments re: Past Meeting Symposia 

• Clinical questions / Procedure Demo videos 

• WGA Surgical Grand Rounds 

• Coordination of education at non-WGA events  

• Review for External Organization Guidelines 
 
Please see details in slides 31-45. 
 
Course translation  
Basic courses translated to English, Spanish, Portuguese, Chinese, and French. Proposal to translate Basic 
Courses to Arabic. 
VOTE: budget request: $7,200 ($1,800 per module, 4 modules) – All Governors approve this budget request.  
 
 
Proposal: Surgical Grand Rounds 

• Quarterly 1-hour webinars to be held 2022 (start pre-recorded – consider transitioning to live) 

• 2 Videos showing surgical challenges / intraop complications 
o 2+ videos showing how handled 
o Panel discussion  

• Moderated to discuss what was learned 

• Archived “video-assisted skills transfer” 
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VOTE: budget request $30,000 (4 webinars, $7,500 per webinar) – All Governors approve this budget request. 
 
Pradeep was thanked for his leadership of the committee work.  
 

Recently the WGA Video Library was launched, to organize all our video content in a Netflix-like platform. The 
classification of WGC video lectures is ready, by asking faculty to classify their own video lectures, with 
volunteers from Edu/Comm&Tech/AAB to classify the remaining video lectures. The search engine algorithm 
uses different classification levels with categories and keywords. 
 
An update was provided on Newsletters/Social Media/Website, Strategy regarding Patients/General Public, and 
Strategy – WGA member societies. Please see slides 46-57 for details. 
 
A request from the Communication & Technology Committee to all Governors: questions, suggestions and ideas 
are most welcome to support these initiatives.  
 
Lisandro was congratulated for the productive work of the Communications/Technology Committee. 

World Glaucoma Association 3 Month Fellowship Program 

Young ophthalmologists from developing countries learn practical skills and broaden their perspectives of 
ophthalmology and glaucoma. In 2021, Ten talented candidates from Africa received awards ($6,000 per 
Fellow). 

 

Fellowship Program 2021 

• Registration for WGC-2021 Beyond Borders 

o Symposium at WGC-2021: Tackling Africa’s Glaucoma Burden 

• 3 months planned at top institutions in Japan  

• Coordinated by Prof. Nakazawa 

• In conjunction with the Japanese Glaucoma Society 

• Visa process underway 

Please see slides 58-69 for additional details. 

 
The WGA has supported 18 fellows from 12 countries in Africa since 2017. Increased fellowship funding to 
support future fellows is planned. 
 
Neeru was thanked for her work by the governors, noting that this is a highly impactful WGA program.   
 

Main objective of committee & activities: To convince policy makers of the importance of glaucoma, and that the 
irreversible visual loss from glaucoma can and should be prevented. 
 
Prioritized activities for 2021 

1) Presentation materials on the importance and social impact of glaucoma, targeting local and regional 
policy makers 

2) Collection of success stories of advocacy for glaucoma for WGA website – inviting member societies to 
contribute stories / reports 

3) Video Competition for WGC-2021 
4) Documentary video of celebrities with glaucoma – highlighting the impact of glaucoma on individual’s 

lives 
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Please see slides 70-76. 
 

The main activities of the Patient Committee are: 
1) Patient Websites 
2) World Glaucoma Week 
3) To facilitate development of organizations / support groups for persons with glaucoma 
4) Improve our reach /communication with patients 

 
Currently working with two Patients Websites: the WGA Patient Education Website and the World Glaucoma 
Patient Network. Please see slides 77-88. 
 
VOTE: budget request of $12,800 for World Glaucoma Week 2022 – All Governors approved this budget 
request. 
 

 
The journal is the official publication of the World Glaucoma Association. The number of submissions remains 
strong with a significant increase in the impact factor in 2021 to 2.503. Time to publication was reviewed and 
international readership and metrics were shared, suggesting healthy and increased engagement by the 
international community. Please see slides 89-97 for additional details. 
 
Please see slides 89-97 for additional details. 
 
Neeru was thanked for her commitment to the journal as Editor-in-Chief. 

The 2020 initiative continues with strong performance in 2021, with thousands of viewers, providing free high-
quality education for the glaucoma community. Each is a 3-hour webinar with a sponsored mini-symposium.Top 
20 countries: India, United States, Nigeria, United Kingdom, Japan, Peru, Philippines, China, Brazil, Indonesia, 
Malaysia, Mexico, Australia, Thailand, Argentina,Lithuania, Colombia, Ecuador, Taiwan, Germany, Chile. 
 
Global Webinars in 2020/2021 

1) October 10, 2020 | Glaucoma Surgery 
2) December 19, 2020 | Glaucoma Diagnosis, monitoring and more 
3) February 12, 2021 | Diagnosis and Management of Angle Closure 
4) April 10, 2021 | Medical Treatment of Glaucoma: now and next 
5) May 22, 2021 | Lifestyle and Glaucoma 
6) October 9, 2021 | WGC-2021: Going Deeper 

 
VOTE: budget request of $25,000 to continue the Global Webinar series in 2022 – All Governors approved this 
budget request. 
 

IGR statistics: production 

• The average number of publications in Glaucoma is rapidly growing and thus is the number of abstracts 
to review prior to soliciting expert comments: It roughly tripled since 1999 

• The database holds over 40,000 searchable and categorized abstracts  

• More than 2,100 are commented on by 600+ experts from around the world 

• Average abstracts reviewed per issue: 778. Measured over issues > vol. 20 
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IGR statistics: issue downloads 

• AVG PDF download: 63,286  
(measured over issues  > vol. 19) 

• 21-3 broke all records with > 100,000 downloads 

• 22-1 was published in October  

• 22-2 is under preparation for December publication 
 
IGR podcasts are being considered by the IGR team and thoughts on this were invited. There was an expression 
of support by some, with acknowledgement that the IGR is an important cornerstone of WGA offerings. 
 

AAB Activity 2020-2021 

• Paper of the Month Webcast (Ziad Khoueir) 

• Short-reviewers for Journal of Glaucoma 

• Participation in other Committees 

• Mentoring program under development 
 
Please see slides 107-114. 
 
Budget request up to WGC-2023 
2,000 USD per fellow to cover flight, hotel for 4 nights and free WGC registration. Pilot starting with 1-3 mentees. 
5,200 USD WGA Executive Office support (roughly 1 hour per week) 
 
Up to 3 Fellows    $6,000 
WGA staff           $5,200 
TOTAL               $11,200 
 
Terms of reference for applications, selection criteria, meetings and support still need to be developed. 
 
VOTE: budget request $11,200 – All Governors approve this budget request. 

Alex was thanked for his work with the AAB co-chair and members for their ongoing efforts for the WGA.   
 

The Statutes Committee has been working on the following: 
1) WGA Research Committee 
2) New member applications 
3) Harmonization of Regulations vs Statutes 

 
Motion Research Committee: 

Approve the creation of a Research Committee in the WGA Regulations, with exact wording pending and subject 
to Board of Governors approval. 

The motion is seconded and all Governors approve the motion.  

 

New Member Applications 

The Statutes Committee was asked to examine organization obligations concerning new member applications., 
Member applications are covered by Article 3.4 of the WGA Statutes, which states: "( ... ) The Board of 
Governors will determine whether to accept or reject the application. The Board reserves the right to reject an 
application without giving reasons.” 

Applications are reviewed individually, taking local expertise into account. Optometric societies can apply to 
become a member, but the WGA will not actively reach out to these groups. 
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Harmonization of Language in Regulations vs Statutes 

The Regulations and Statutes are undergoing review in order to clean up inconsistent language. 

 

Please see slides 115-127. 
 

Ongoing process. 

 

   
WGA Budget 2022 

Considering the various committee proposals as approved earlier this meeting, as well as a research grant for 
the new Research Committee, the budget was presented. Please see slide 131.  

 

• See slides 128-132 

 

VOTE: Budget approval - All Governors approved the 2022 WGA budget.  

Keith Martin raised the issue of whether to extend the term of the current Treasurer. It was agreed that this 
matter would be taken up by the Executive committee.  

ARVO Denver (May 1-5) and AAO Chicago (October 1-4) 
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